The Collaborative Intelligence OS: 5 Stages for Transformation

Instructions: Use this to audit your current Al projects. For Consultants, use this to structure your

SOWs and move from selling "hours" to selling "Stages."

The "Golden Thread" Strategy — Most Al projects fail because they are treated as isolated
experiments. The CCI Lifecycle connects Diagnosis directly to Value. It creates a golden thread of data
that runs from the first client meeting to the final renewal, ensuring that what was promised in Stage 1 is

exactly what is measured in Stage 5. The Workflow Map:

Management (TVM).
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