
The Superagency Portfolio. Use this template to replace your static resume with a dynamic 
record of your personal leverage. 

Mandate: Moving from Potential to Proof 

Instructions: In the age of AI, a list of "Word/Excel" skills is obsolete. Your value is now 
measured by your ability to orchestrate a digital workforce. Use this template to replace your 
static resume with a dynamic record of your personal leverage. 

The Orchestrator Profile 

●​ The Mission: (One sentence defining the outcome you deliver). Example: 
"Orchestrating high-velocity revenue systems through data-driven prospecting and 
automated proposal architecture." 

●​ Total Leverage Score: [Number] hours of manual execution repatriated per week. 
●​ Human Alpha Focus: (How you reinvest your saved time). Example: "Directing 

high-stakes negotiations and deep client discovery." 

The Digital Squad (Your Agent Fleet) 

List the 3–4 primary agents you have architected to support your workflow. 

1.​ Agent Name (e.g., The Lead Analyst): 
○​ Function: Automates real-time PESTLE scans and competitor price tracking. 
○​ Cognitive Dividend: Reclaims 5 hours/week of manual research. 

2.​ Agent Name (e.g., The Execution Partner): 
○​ Function: Ingests RFPs and generates 80% first-draft proposals using industry 

golden records. 
○​ Performance Amplifier: Reduces cycle time from 4 days to 45 minutes. 

Systemic Impact 

Quantify the "Delta" you have created through collaborative intelligence. 

●​ Speed: [X]% reduction in process latency. 
●​ Quality: [X]% reduction in manual drafting errors. 
●​ Strategy: [X]% increase in [Core Revenue or Output Metric]. 

Next Step: Use this portfolio to re-negotiate your Role Charter or to demonstrate your 
universal competence to future employers. 
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